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Course guide
310158 - 310158 - Management Skills

Last modified: 23/05/2022
Unit in charge: Barcelona School of Building Construction
Teaching unit: 732 - OE - Department of Management.

Degree: BACHELOR'S DEGREE IN ARCHITECTURAL TECHNOLOGY AND BUILDING CONSTRUCTION (Syllabus 2015).
(Optional subject).

Academic year: 2022 ECTS Credits: 3.0 Languages: Catalan, Spanish, English

LECTURER

Coordinating lecturer: Jordi Vilajosana

Others: Jordi Vilajosana y Juan antonio Torrents

PRIOR SKILLS

No prerequisites

REQUIREMENTS

No prerequisites

DEGREE COMPETENCES TO WHICH THE SUBJECT CONTRIBUTES

Transversal:
01 EIN N3. ENTREPRENEURSHIP AND INNOVATION - Level 3. Using knowledge and strategic skills to set up and manage projects.
Applying systemic solutions to complex problems. Devising and managing innovation in organizations.
04 COE N1. EFFICIENT ORAL AND WRITTEN COMMUNICATION - Level 1. Planning oral communication, answering questions properly
and writing straightforward texts that are spelt correctly and are grammatically coherent.
04 COE N3. EFFICIENT ORAL AND WRITTEN COMMUNICATION - Level 3. Communicating clearly and efficiently in oral and written
presentations. Adapting to audiences and communication aims by using suitable strategies and means.
02 SCS N3. SUSTAINABILITY AND SOCIAL COMMITMENT - Level 3. Taking social, economic and environmental factors into account in
the application of solutions. Undertaking projects that tie in with human development and sustainability.
05 TEQ N3. TEAMWORK - Level 3. Managing and making work groups effective. Resolving possible conflicts, valuing working with
others, assessing the effectiveness of a team and presenting the final results.
03 TLG. THIRD LANGUAGE. Learning a third language, preferably English, to a degree of oral and written fluency that fits in with the
future needs of the graduates of each course.

TEACHING METHODOLOGY

The methodology to be used will be a combination and integration of different educational resources, where we will combine the
conceptual, experiential and experimental transmission. Each session will have a file to guide us, but it should not be a rule to follow;
each session should flow according to the essence of the group.
Instead of dividing the subject by subject, we divide it by questions to answer:
1) .- Who are we?
2) .- What organizational model do we want?
3) .- How can we communicate?
4) .- How do we feel?
5) .- How do we manage our senses?
The subject will be "built" between the teacher and the student.
Students will have three types of materials that can help answer the initial questions posed: slides, books and videos.
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LEARNING OBJECTIVES OF THE SUBJECT

* Purpose.- To provoke a change in the leadership and management of organizations, the first step: unlearning what has been
learned. The new paradigm, is the focus of attention of the leader and / or manager, we must "look" at ourselves, focus on our
development and personal balance.
* ¿Why? To better adapt to the changes and evolution of society:
- Technology.- Speed, magnitude and type of contributions made.
- Nature.- Growing sensitivity to our relationship with the planet, in a broad sense.
- Equality.- The value of equality between human beings is emerging strongly.
These  and  some  more,  cause  changes  and  resistance  in  organizations:  new  types  of  social  and  political  movements,  new
organizational structures, new companies... A process of adaptation to this evolution is necessary. "breaking" previous schemes, is
not a fashionable effect, but a profound structural change. Now we must not conquer anything external: employees, competition,
partners... we must think about ourselves; open our heart, seek our center, our balance and development.
* Utility.- This subject aims to provide a path for the following main requirements of the companies:
- Teamwork (synergies, motivation, productivity, ...),
- Entrepreneurial attitude,
- Global perspective,
- Creativity,
- And personal balance,
in addition to having specific knowledge for the function to be performed.
* How?- We will build the subject from zero every year based on the current situation and the participating group (teacher and
students).
We will have three basic references:
- Constantly alienate ourselves with the purpose of the subject.
- Question everything, ourselves and our environment.
- Work collaboratively (teachers and students).

STUDY LOAD

Type Hours Percentage

Self study 45,0 60.00

Hours large group 15,0 20.00

Hours small group 15,0 20.00

Total learning time: 75 h

CONTENTS

Who are we?

Description:
* The duality: personality and essence
o Big bang.
o Meditation

Related activities:
Related activities: elevator pitch, and different activities about work team.

Related competencies :
04 COE N3. EFFICIENT ORAL AND WRITTEN COMMUNICATION - Level 3. Communicating clearly and efficiently in oral and written
presentations. Adapting to audiences and communication aims by using suitable strategies and means.
05 TEQ N3. TEAMWORK - Level 3. Managing and making work groups effective. Resolving possible conflicts, valuing working with
others, assessing the effectiveness of a team and presenting the final results.

Full-or-part-time: 4h
Theory classes: 4h
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What kind of model of organization do we want?

Description:
* Evolution of organizations.
o Existing types of leadership.
o Current / traditional organizational structures.
o Wholeness organizations.

Related activities:
Related activities: Rebirthing and mindfulness activities

Related competencies :
04 COE N1. EFFICIENT ORAL AND WRITTEN COMMUNICATION - Level 1. Planning oral communication, answering questions
properly and writing straightforward texts that are spelt correctly and are grammatically coherent.
04 COE N3. EFFICIENT ORAL AND WRITTEN COMMUNICATION - Level 3. Communicating clearly and efficiently in oral and written
presentations. Adapting to audiences and communication aims by using suitable strategies and means.
05 TEQ N3. TEAMWORK - Level 3. Managing and making work groups effective. Resolving possible conflicts, valuing working with
others, assessing the effectiveness of a team and presenting the final results.

Full-or-part-time: 6h
Laboratory classes: 6h

How can we comunicate?

Description:
o Intrapersonal.
o Interpersonal
o Group.
o Public.

Related competencies :
04 COE N1. EFFICIENT ORAL AND WRITTEN COMMUNICATION - Level 1. Planning oral communication, answering questions
properly and writing straightforward texts that are spelt correctly and are grammatically coherent.
04 COE N3. EFFICIENT ORAL AND WRITTEN COMMUNICATION - Level 3. Communicating clearly and efficiently in oral and written
presentations. Adapting to audiences and communication aims by using suitable strategies and means.
03 TLG. THIRD LANGUAGE. Learning a third language, preferably English, to a degree of oral and written fluency that fits in with
the future needs of the graduates of each course.
01 EIN N3. ENTREPRENEURSHIP AND INNOVATION - Level 3. Using knowledge and strategic skills to set up and manage projects.
Applying systemic solutions to complex problems. Devising and managing innovation in organizations.
05 TEQ N3. TEAMWORK - Level 3. Managing and making work groups effective. Resolving possible conflicts, valuing working with
others, assessing the effectiveness of a team and presenting the final results.

Full-or-part-time: 6h
Theory classes: 6h

How do we feel?

Description:
o Self-esteem.
o Self-confidence.
o Perception and emotions.

Full-or-part-time: 4h
Theory classes: 4h
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How can we manage our goals?

Description:
o Purpose of life and profession.
o Balance Score Card.
o Systemic balance.

Full-or-part-time: 6h
Theory classes: 6h

GRADING SYSTEM

The evaluation will be determined based on three parameters:
ï�· Participation and attendance in class: 20%
ï�· weekly work : 40%
ï�· Work research: 40%
The criteria to establish the different qualifications will be agreed between teachers and students.

BIBLIOGRAPHY

Basic:
- Dolan, Paul. Diseña tu felicidad : cambia lo que haces, no lo que piensas. Barcelona [etc.]: Paidós, 2015. ISBN 9788449331473.
- Laloux, Frederic; Maturana, Andrea. Reinventar las organizaciones : cómo crear organizaciones inspiradas en el siguiente estadio de
la conciencia humana. Barcelona: Arpa, 2016. ISBN 9788416601059.
- Ruiz, Miguel. Los cuatro acuerdos: Un libro de sabiduría tolteca. 33a ed.. Barcelona: Urano, 1998. ISBN 9788499442198.


