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Course guide
280698 - 280698 - Project Management

Last modified: 09/05/2023
Unit in charge: Barcelona School of Nautical Studies
Teaching unit: 732 - OE - Department of Management.

Degree: BACHELOR'S DEGREE IN MARINE TECHNOLOGIES (Syllabus 2010). (Optional subject).
BACHELOR'S DEGREE IN NAUTICAL SCIENCE AND MARITIME TRANSPORT (Syllabus 2010). (Optional
subject).
BACHELOR'S DEGREE IN NAVAL SYSTEMS AND TECHNOLOGY ENGINEERING (Syllabus 2010). (Optional
subject).

Academic year: 2023 ECTS Credits: 6.0 Languages: Catalan

LECTURER

Coordinating lecturer: LUCIANO KINGESKI

Others: Primer quadrimestre:
LUCIANO KINGESKI - DT, GESTN, GNTM, GTM

DEGREE COMPETENCES TO WHICH THE SUBJECT CONTRIBUTES

Specific:
1. Knowledge of the organization and management capacity for repair projects, installation, modification and maintenance of loading
equipment, storage and security systems and means of loading and auxiliary vessel.

Transversal:
3. SELF-DIRECTED LEARNING - Level 1. Completing set tasks within established deadlines. Working with recommended information
sources according to the guidelines set by lecturers.
4. TEAMWORK - Level 1. Working in a team and making positive contributions once the aims and group and individual responsibilities
have been defined. Reaching joint decisions on the strategy to be followed.

TEACHING METHODOLOGY

LEARNING OBJECTIVES OF THE SUBJECT

STUDY LOAD

Type Hours Percentage

Guided activities 5,0 3.33

Self study 90,0 60.00

Hours medium group 15,0 10.00

Hours small group 10,0 6.67

Hours large group 30,0 20.00

Total learning time: 150 h



Date: 22/01/2024 Page: 2 / 2

CONTENTS

(ENG) 1. Objectius i eines

Full-or-part-time: 120h
Theory classes: 40h
Practical classes: 20h
Self study : 60h

(ENG) 2. Abast i planficació

(ENG) 3. Pressupostos

(ENG) 4. Control i supervisió

(ENG) 5. Temes vinculats a la gestió del projecte

(ENG) 6. Comunicació del projecte

(ENG) 7. Motivació i contractació

(ENG) 8. Selecció de projectes

(ENG) 9. Negociació i finalització del projecte

GRADING SYSTEM

BIBLIOGRAPHY

Basic:
- Horine, Greg. Manual imprescindible de gestión de proyectos. Madrid: Anaya, 2005. ISBN 844151917X.
- Frame, J. Davidson. La nueva dirección de proyectos : herramientas para una era de cambios rápidos. Barcelona: Granica, 2000.
ISBN 8475776132.
- Frame, J. Davidson. La dirección de proyectos en las organizaciones : cómo utilizar bien el tiempo, las técnicas y la gente.
Barcelona: Granica, 1999. ISBN 8475776477.


