UNIVERSITAT POLITECNICA
DE CATALUNYA
BARCELONATECH Erasmus+

INTERNATIONAL STAFF TRAINING WEEK 2026
BARCELONA

20/04/2026 — 24/04/2026

“Internationalization:
global horizons, sharing good practices”

Universitat Politecnica de Catalunya — Barcelona Tech

@ UPC
INTERNACIONAL



UNIVERSITAT POLITECNICA
DE CATALUNYA
1] BARCELONATECH

Erasmus+

INTERNATIONAL STAFF TRAINING WEEK 2026
BARCELONA

DRAFT PROGRAMME

Day 1 - Monday, 20% April

10:30 - Participant’s registration and Welcome coffee

11:00 - Welcome session by Vice-Rector for International Policy and International Relations Bureau Director
11:30 - “Catalan survival kit’ by the Language and Terminology Service

12:15 - “Who is who?” - Ice-Breaking session

13:30 - International Lunch

15:00 - Campus Nord Tour

Day 2 - Tuesday, 21st April

09:30 - “Welcome to UPC. The welcoming journey for international students and staff’ by the
International Relations Office

10:15 - “Research and Innovation. The role of the International Projects Office”
11:00 - Coffee break

11:30 - Tracks (Academic Management / Communication / Library)
17:30 - Cultural visit: Sagrada Familia

Day 3 - Wednesday, 22" April

09:30 - “Taking the most of your Erasmus+ budget. Mobilities Management” by the International
Relations Office

10:15 - “Sharing best practices in international management’ - Networking activity
11:00 - Coffee break
11:30 - International Day Exhibition: “Strategic Alliances. The power of connection’

Day 4 - Thursday, 23 April (Sant Jordi at Campus Terrassa)

09:30 - “Decentralized mobility management’ by the ESEIAAT Director

10:00 - “Good practices about Erasmus+ BIP courses” — Networking activity
11:00 - Coffee break

11:30 - ESEIAAT tour

12:30 - Terrassa city tour

Day 5 - Friday, 24" April

09:30 - “International outreach: promotion and dissemination” by the International Relations Office
10:15 - “Social action and international cooperation” by the Center of Cooperation for Development
11:00 - Coffee Break

11:30 - “The strategy for attracting research talent’ by Talent Acquisition Unit

12:15 - Wrap-up and farewell
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